1. BACKGROUND TO VISION 2030
-

1.1 INTRODUCTION

The stimulus for formulating a vision for Namibia was provided by His Excellency,
the President, Dr. Sam Nujoma, through his statement to the Cabinet in January
1998. In that address, he called on the Cabinet to deliberate on its vision for
Namibia: “a vision that will take Namibia from the present into the future; a
vision that will guide us to make deliberate efforts to improve the quality of life
of our people to the level of their counterparts in the developed world by the year
2030”.

Such a vision, according to the President, called for a determined effort by all
concerned to “‘concentrate on resolving, not just addressing, very important national
problems”. In practical terms, the call was for a comprehensive mission statement
based on a critical review of past performance in all sectors of the economy and
society, objective situation analysis and imaginative as well as realistic projection
into the future, by the year 2030. As envisaged by His Excellency, the President,
the vision would require built-in mechanisms for the monitoring and evaluation
of predetermined targets in all the sectors, including annual and five-yearly
evaluations, and a major review of performance every decade.

In response to the challenge of Vision formulation, Cabinet directed the NPC to
coordinate the activities that would lead to the production of a shared national
vision for the country over the next 30 years.

Vision formulation for a country is, therefore, an exercise in planning for the
management of future development. Otherwise referred to as National Long-
term Perspective Studies (NLTPS), a national vision provides the people with a
sense of direction, discovery and destiny. Popularised in Africa by the UNDP
since 1992, the NLTPS concept is a complimentary approach to current efforts by
African governments (including Namibia) to reform their economies and societies.
Its focus is on providing a systematic process for developing and implementing
consistent long-term development strategies, based on active participation of the
people at each stage of the process (UNDP, 1998:5). Many African countries
have already formulated their visions, and many more are at one stage or another
in that process.

1.2 WHY A VISION FOR NAMIBIA?

The Government has, since Independence established a planning system based
on medium-term plans, for promoting sustainable socio-economic development
in Namibia. There is, however, as yet no articulated long-term national plan (or
vision) or scenarios within which the short and medium development goals are to
be based.

Based on policy oriented research on key national strategic issues, and on a process
of discussion and dialogue (involving the private sector, civil society and the
donor community) on the long term goals and future of the country, Vision 2030
provides long term alternative policy scenarios on the future course of development
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in Namibia at different points in time up until the target year 2030. The Vision
provides guidance to planning questions such as the following:

* Given the past and current conditions, what would development in the country
portray by year 2015, 2020 and 2030?

* What do the people want their country to depict by these future points in time?

* What should Namibians do, between now and year 2030, to elevate the country
to the level of a developed society?

It is clear that the dynamic process in the long-term future is more important for
planning than the end point of the process. Perspective thinking is particularly
relevant for the short-and medium-term implementation of long-term planning
targets.

Long-term perspective plans are also useful for anticipating changes, and for
understanding events that are likely to happen. For example, given the current
level of development, what would education scenario look like by the year 2015,
2020 and 2030? What would happen if dropouts from school increased if the
Government succeeded in eradicating illiteracy by year 2015? What would happen
if the current and planned HIV/AIDS activities succeeded in eradicating the
desease by year 2010, for example?

These are pertinent questions, particularly because they directly influence
development and investment decisions, expenditure and the allocation of funds.
They are directly linked to public policies and decision-making. Therefore,
Namibia Vision 2030 will create policy synergies, which will effectively link
long-term perspectives to short-term planning. Long-term perspectives are needed
to understand the future repercussions of the past and current policies and planning
activities.

1.3 THE VISION FORMULATION STRATEGY

A key element in the vision formulation process was that it must be a shared
vision, developed through national dialogue. Unless it is a shared vision, it may
not be socially and politically acceptable. Therefore, as a tool for social dialogue
and part of good governance, the Vision process in Namibia involved, as much as
possible, the major social groups, at national and regional levels, in various aspects
of the formulation process.

It was precisely for the above reason that the interests of all stakeholders were
solicited to make contributions to this national dialogue about the future of
Namibia. Representatives of the Government, operators in the private sector
(commerce and industry) and representatives of civil society were consulted to
make contributions to the national dialogue on the future of the country. This
approach allows for the interest of the people through their contributions at the
implementation stage.

The immediate challenge faced by the vision management, was to establish a
credible information base from which the vision would be derived. As a start, the
NPC compiled a background document that put together much of the information
available on the different sectors of our economy and society.

As a way of determining people’s aspirations for the future, a survey of ‘Opinion



Leaders’ in the country was conducted in April/May 2000 by the NPC, and findings
of'this study proved most valuable in the determination of the issues for the multi-
disciplinary research that provided the core of the vision information base.

The National Core Team, a group responsible for the technical coordination of
the visioning process, organised a ‘Sensitization Mission’ to the 13 regions of the
country (July/August 2001), the aim of which was to share the objectives and
strategy of the Vision 2030 project with the general public through a series of
regional workshops. These workshops provided ample opportunity to discuss the
various aspects of the project, well as an opportunity for the collection of
information on the peoples aspirations for the future.

The National Committee on Vision 2030 was established with an overall objective
to provide technical advice to the NPC on issues pertaining to the formulation of
Vision 2030, and appropriate strategies for its implementation. In accordance
with its terms of reference, the National Committee provided advice to the National
Core Team and the NPC on key strategies and issues considered relevant to the
formulation of a broad-based vision for the country in year 2030. These included
identification of critical development and management issues; by what means;
how the vision would be realised; and a strategy for consolidating and improving
on progress made. Members of the National Committee included distinguished
Namibians from the private and public sectors, and the civil society. Each of the
13 Regional Governors in the country were members of the National Committee.

The Vision 2030 management employed the services of Multi-disciplinary
Research Groups to undertake a study of Namibia’s past and current experience
in development and the prospects for the future, bearing in mind its natural, material
and financial resources, and its cultural, regional and international context. The
thematic reports (see Figure 1.1) of this study, as well as other documents in the
information base, were publicly discussed at the National Aspirations Conference
held in May 2002, as part of the vision formulation process by the National Core
Team. Information from these research reports formed the basis of the Vision
formulation. The Conference also served to ensure popular participation in the
vision formulation process. (See Appendix 1, for additional information on the
National Conference, and speeches by HE, The President).

14 IMPLEMENTATION OF THE VISION

It was made clear throughout all the consultation processes — workshops held for
the preparation of the eight thematic reports, the survey of opinion leaders, the
regional sensitization and aspirations workshops conducted by the Core Team
and the National Aspirations Conference — that people want and expect Vision
2030 to be competently and comprehensively implemented.

Following the dissemination of Vision 2030 to the general public, Vision 2030
management will be re-defined and transformed from a policy formulation to a
coordinating agency for implementation, using a comprehensive Master Plan for
Vision 2030. To ensure effective implementation of Vision 2030, an appropriate
institutional framework will be developed.
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Figure 1.1: Namibia - Issues for Vision 2030 Formulation

Most of the strategies proposed in the Strategic Framework for Long Term
Development are broad statements of objectives. In order to fulfil these objectives,
certain actions must be taken. These activities, if successfully undertaken, will
ultimately lead to the realization of the Vision. Therefore, for each of the stated
objectives, the strategic questions that must be addressed through the coordinating
role of the Vision implementing organ, are the following:

* What is the range of activities involved in achieving an objective?

* Who will do what?

* What is the time-frame for accomplishing the objective?

* With what amount of human, material and financial resources will this be done?
* How will achievements be measured?

* By what means will the indicators of progress be verified?

* What are the risks being assumed?

The Vision itself will provide the necessary internal dynamics which will facilitate
the realisation of the goals. In essence, the Vision provides the framework to
design broad strategies for long-term national development, to be implemented
through NDP2 and subsequent Medium Term Plans and their respective budgets.
Therefore, NDP2 constitutes the first of the six consecutive programme elements
of Vision 2030.This is where the five-yearly planning cycles, currently in use,
will continue to provide a sound basis for the monitoring and evaluation of the
vision objectives.

1.5 ORGANISATION OF THIS DOCUMENT

This document is divided into three parts. Part One contains three chapters namely,
Introduction (Chapter 1); overview of Namibia as a nation — the land, people,
economy and society, and the challenges we face as a nation (Chapter 2). The
theme-based results of the sensitization mission as well as the eight research
groups; the views of ‘Opinion Leaders’ and the Vision of the public sector were
elaborated on and presented to the National Aspirations Conference and these
were summarised in Chapter 3.

Part Two of this Vision document represents a synthesis of information gathered,
discussed and agreed upon during the visioning process for Vision 2030. Based



on the steps described above, three overarching concepts emerged. The People’s
Quality of Life’ is of the utmost importance for the Vision. This encompasses
integrated material from several of the initially identified working themes such
as ‘inequality and social welfare’, “human resource development and institutional
capacity-building’, and ‘population, health and development’. A second major
concept to emerge from the synthesis is ‘Sustaining the Resource Base.” Although
organised around sub-topics such as ‘production systems and natural resources’,
it, perforce, encompasses and integrates materials from the original themes such
as ‘inequality and social welfare’. The third major concept to appear from the
synthesis is ‘Creating the Enabling Environment.” Focusing predominantly on
the original themes described as ‘peace and political stability’ and ‘factors of the
external environment’, this third major concept embraces and integrates aspects
of, inter alia, the original theme of “human resource development and institutional
capacity-building’. Part Two is designed to help the reader of these documents
focus on the three overarching concepts that emerged during the visioning process,
while not losing site of details identified during that overall process.

Part Three contains the Appendices to this volume.
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